AGENDA

VIRGINIA ECONOMIC DEVELOPMENT PARTNERSHIP AUTHORITY
RURAL VIRGINIA ACTION COMMITTEE MEETING

June 12, 2024
4:00 P.M. - 5:15 P.M.

One James Center, 9th Floor — VEDP Board Room

4:00 p.m.—4:03 p.m.
4:03 p.m.—-4:04 p.m.
4:04 p.m. —4:05 p.m.

4:05 p.m.—4:15 p.m.

4:15 p.m. - 5:15 p.m.

5:15 p.m.

Richmond, Virginia

Welcome/Call to Order — Nick Rush
Public Comment Period

Approval of Minutes for 3/6/2024 Meeting

Talent Accelerator Incentive / Service Model —

Mike Grundmann

How the Talent Accelerator is Helping to Win New

Jobs for Rural Virginians — Mike Grundmann

Adjournment
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Minutes
Rural Virginia Action Committee Meeting
Board of Directors of the Virginia Economic Development Partnership
March 6, 2024
12:30 p.m. — 1:30 p.m.

One James Center, 9th Floor — Board Room
Richmond, Virginia

Welcome and Call to Order

The meeting was called to order at 12:30 p.m. by Acting Chair Bill Hayter, who noted that a
quorum was present.

In-person Committee members: Carrie Chenery, Mimi Coles, Stephen Edwards, Rick
Harrel, John Hewa, Secretary Caren Merrick, and Bill
Hayter (ex officio)

Committee members absent: Nancy Howell Agee and Nick Rush

Other in-person Board members: Pace Lochte, Will Sessoms, and Steven Stone

Public Comment Period

Acting Chair Hayter solicited public comments. There were none.

Approval of Minutes for December 6, 2023

Acting Chair Hayter requested approval of the December 6, 2023, meeting minutes. A motion
was made by Mr. Edwards and seconded by Ms. Chenery, and the minutes were unanimously
approved as presented.

Taskforce for Rural Virginia Economic Growth Update

Acting Chair Hayter introduced Abigail Wescott to provide an update on the Taskforce for Rural
Virginia Economic Growth.

Ms. Wescott said the Taskforce met in December, 2023, and finalized a list of its top eight

priorities from a larger group of possible priorities. Ms. Wescott reviewed the top priorities listed
below.
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Top Rural Taskforce Priorities
1. Educate/train local elected officials on economic development objectives
a. Training is needed due to a lot of turnovers at the local level
b. To help keep messaging aligned and consistent
c. With many new Legislators, this is an excellent opportunity to educate them on
economic development.
2. Develop small sites as well as large sites
3. Increase housing supply while mitigating cost burdens for governments
a. Working on building action items for this priority
b. DCHD sits on this task force and is actively involved in conversations
Develop dedicated funding streams for all Rural Virginia
Ensure robust local and regional economic development staff capacity
6. Provide support for grant writing and management and developing a consolidated portal
for state grants
7. Develop key rural infrastructure corridors (e.g., US 58, US 460)
8. Align local and regional strategies for target industries, site development, and workforce
programs

o s

Ms. Chenery noted that many of the priorities are not related to the core mission of VEDP. Mr.
El Koubi said that the Taskforce does not envision that VEDP will lead all of the priorities,
adding that hopefully there will be a natural leader of these priorities among the members of the
Taskforce.

Mr. Harrell spoke about the importance of peer-to-peer influence and getting the localities that
have been successful to encourage, educate, and set expectations with other regions.

Mr. Hayter spoke about the importance of getting private foundations involved in economic
development initiatives.

Secretary Merrick highlighted the importance of rural Virginia, adding that the agencies in her
Secretariat are highly engaged every day in rural areas. She noted that this month, the Virginia
Innovation Partnership Corporation will be hosting its Board meeting in Martinsville, VA for the
first time, just one example of an ongoing focus of expanding innovation in rural Virginia.

Ms. Wescott said that the Taskforce has suggested that VEDP lead several efforts to support
rural economic development, which have been outlined below.

Economic development training for local elected officials
= Conduct educational sessions for local elected officials in coordination with partners
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Technical support and capacity building for local and regional EDOs
= |ncrease local and regional EDO capacity through strategy support, benchmarking, and
other technical assistance
= Adam Watkins suggested revisiting the Local and Regional Competitiveness Initiative
(LRCI) survey to secure more recent data and enable communities to benchmark where
they are today and establish priorities.

Support for federal grant applications
= Build state or regional expertise and capacity for writing., coordinating, and administering
federal grants for rural communities

Next steps:
= VEDP will develop basic business plans of how it could accomplish these efforts,
including staff and funding requirements.

= Details of the business plans for these programs will be included in VEDPs strategic plan

Mr. El Koubi asked the Committee for their overall reactions to the list of priorities and asked if
they felt anything needed to be added or deleted. He asked the Committee and Board members
to consider whether the Taskforce priorities that VEDP is best positioned to lead should be
baked into VEDP’s Operational Plan Major Initiatives, including dedicating capacity and
resources to the initiatives. Acting Chair Bill Hayter agreed that this needs to be considered.

Ms. Chenery suggested adding the Virginia Institute for Economic Development to the
Taskforce.

Mr. Edwards spoke about availability of federal grant money. He encouraged VEDP and the
Taskforce to move fast on federal grant applications. He suggested that the Taskforce decide
quickly who will provide support or they may risk missing the window to apply for grants.

Mr. El Koubi said that luckily VEDP is not starting from scratch, as VEDP’s Economic
Competitiveness division does some of this work, though only scratching the surface of what is
out there. He said more resources will be needed to make significant progress.

Ms. Wescott reviewed the Taskforce’s projected milestones, including action plans and creation

of a business plan.

Topics and Discussion — 2024 Suggestions

Ms. Wescott asked for suggested topics for future meetings. She encouraged Committee
members to reach out to her with topics they may want to highlight at future meetings.
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Adjournment

Acting Chair Hayter summarized his takeaways from the meeting. There being no further
business, he adjourned the meeting at 1:05 p.m.

Respectfully submitted,

Lesley Brown
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HOW THE TALENT ACCELERATOR
IS HELPING TO WIN NEW JOBS
FOR RURAL VIRGINIANS

VEDP | o




CONTACT

Mike Grundmann

Senior Vice President

Virginia Talent Accelerator Program

mgrundmann@vedp.org
Mobile: 804.291.6489
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AGENDA

Talent Accelerator Incentive / Service Model

Project Wins — Focus on Rural Virginia

Experience Center Tour

Enterprise System Update

Client Feedback

Q&A




VIRGINIA OFFERS COMPANIES A CHOICE OF WORKFORCE INCENTIVES

Virginia Jobs Investment Program:

Grant funding to offset training and recruiting costs paid as a
cash reimbursement

Company chooses training and recruitment providers
Funding ranges from $500 - $1,000 per eligible job

Virginia Talent Accelerator Program:

Recruiting and training services fully customized to a : N
company’s unique jobs, operation, and culture X

Highly experienced team hired from the private-sector e

All services are provided free of charge as an incentive for job
creation

Both programs offered as an incentive for job creation to
new and expanding competitive traded-sector projects

Custom workforce program
M Choice of custom workforce program or workforce grant

3
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THE VIRGINIA TALENT ACCELERATOR IS A DISCRETIONARY INCENTIVE ONLY
OFFERED TO COMPETITIVE PROJECTS

Eligibility Requirements

» Manufacturing & distribution operations: at least
25 new hires in the first year of operations

Professional job projects: at least 50 new hires
in the first year of operations

Project wage: at or above the locality’s

prevailing average wage (or 85% thereof for a
distressed or double distressed locality)

Must be considering multiple states for the
project

Operation must be in a traded sector
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FULLY CUSTOMIZED RECRUITMENT AND TRAINING SOLUTIONS DESIGNED TO ACCELERATE

YOUR VIRGINIA START-UP

Virginia Talent Accelerator Program:

» Recruiting and training services fully customized to
your unique:

Processes
Equipment
Procedures
Standards
Culture

Highly experienced in-house design and delivery
team hired from the private-sector

Initiated with a thorough needs analysis

Support extends through the ramp-up; fully integrated
with Virginia Community College Resources

All services are provided free of charge as an
incentive for job creation
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WHY COMPETITIVE JOB CREATION PROJECTS PLACE A HIGH VALUE ON VIRGINIA TALENT
ACCELERATOR SUPPORT

Human resource and training New technology renders Training not a priority for
teams not staffed for major existing training materials internal graphics / video
hiring events obsolete production teams

6
Page 454 of 591



COMMUNITY COLLEGE PARTNERSHIPS ENSURE SOLUTIONS ARE STRUCTURED TO
SUPPORT BOTH LONG-TERM AND START-UP TALENT DEVELOPMENT NEEDS

— Virginia Community Colleges — Virginia Talent Accelerator Program

» Degree, diploma, credential, and fast-track certificate » Proprietary training delivered post-employment to train
programs to develop pools of qualified talent new hires on unique company processes, procedures,

= Industry 4.0 technologies to develop talent pipelines and culture
including: =  Support is focused on eligible company startup needs for:
— Robotics — Recruitment
— Mechatronics — Training

» Partner in Talent Accelerator projects from kick-off to * Provided at no charge as an incentive for job creation
completion

) 7
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THE VIRGINIA TALENT ACCELERATOR’S APPROACH IS COMPREHENSIVE

CUSTOMIZED MEDIA TALENT PRE-HIRE
DEVELOPMENT SERVICES ACQUISITION SERVICES TRAINING/ASSESSMENTS
FOUNDATIONAL PROCESS PROCEDURE

SKILLS TRAINING

LEVEL TRAINING

LEVEL TRAINING

ORGANIZATIONAL
DEVELOPMENT TRAINING

OPERATIONAL
EXCELLENCE TRAINING

LEADERSHIP
SKILLS TRAINING

) 8
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VIRGINIA TALENT ACCELERATOR ORGANIZATION

Confidenti

al Working Draft

As of 05.31.2024: Full-Time =33 Part-Time=1

CEO
Jason El Koubi

Senior Vice President
Mike Grundmann

Executive Administrator

Chris Ulrich
I | ] | I | [ ]
Customized Customized Organizational Visualization Video Talent Acquisition Procurement & Learning Tech
Training - West Training - East Dev Services Services Services Services Finance Manager Project Manager
g g
Al Mistal - Interim Brian Dail Laura Boone David Russell Eric Futterman Steve Youll Lateshia Tuppince Jason Lancaster
4 6 4 5
Instructional Instructional Operational 3D Modeler / Videographer / - . g -
I Designer H Designer —  Excellence Dir. Animator | ‘depgrep) Talenlt)#:&g:‘snmn Full Time Position Hiring Ramp-Up
Katy Clarke Jon Bailey Al Mistal Matt Rajchel Greg Hudson Future
Instructional Instructional Organizational Designer / Videographer / Talent Acquisition
I Designer - Designer - Dev. Dir. lllustrator — Editor Manager
Scarlett Brandon Rachel Stone Sara Marshall Tara Swinford Ryan Bedell Diamond Blathers
FY21 = 5 positions added
Instructional Instructional Instructional Designer / Producer / Writer / Talent Acquisition
— Designer = Designer — Designer lllustrator — Director Brand Manager
Stefanie Wilson Kelly McKinney Stephanie Harder Paul Singh Patty Nevadomsky Bianca Puccinelli EY22 = 7 positions added
Instructional i [I)nstructio(l;ql!) 1 S%Modetler ! Producer / Writer / Talent Acquisition
i Designer =i esigner I nimator Directo Analytics Manager it
Juana Fleary i Vacant ! Stephanie Yoon Jocot Barow IYatura Jahn 9 FY23 = 2 positions added
Instructional Designer / Vidk her / Talent Acquisition iti i
H Designer Nustrator | ideagrapher Specialist FY24 = 2 positions added in FY24
Kristina Johnson Tom Sundberg Future Julie Tugwell

—

! Instructional
= Designer (PT)
1 Chris Rachel

= 17 hired (includes 2 hired in late FY19)

3D Modeler or
Designer
Future

Videographer /
Editor
Future

Talent Acquisition

Specialist
Future

Vice President (Laura Boone and her Team also
support VEDP Organizational Development)

Managing Director

Part-time

3D Modeler or
Designer
Future

Part-time, contract, and intern positions to be
added as needed to address work volume spikes)

| FY25 - 26

3 + 4 = tentative plan for FY25 & 26

Hiring is being phased-in to align with
project pipeline growth. As work volume
increases, the current $9M budget can
support a total FT staff of 40.

) 9
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OUR PROCESS IS COLLABORATIVE AND AGILE

L 2 3 4

NEEDS SCOPE OF COLLABORATIVE FLEXIBLE
ANALYSIS WORK DESIGN AND TRAINING
CREATION DEVELOPMENT DELIVERY

10
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THE VIRGINIA TALENT ACCELERATOR'’S INNOVATIVE APPROACH HAS ENABLED IT TO
BECOME A NATIONAL LEADER

State workforce program rankings
2018 — 2023

Business Facilities

1 ./.
2 ® Area Development

3

5 H# 1 2023

6 Business Facilities

. # 2 2023

Area Development

9

10 =« T T r r "
2018 2019 2020 2021 2022 2023

« Source: Area Development; Business Facilities ' "
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THE VIRGINIA TALENT ACCELERATOR DELIVERS A CHAIN OF VALUE

J Gets Virginia into the mix

J Helps Virginia win the competition among states
J Ensures companies who locate here are successful
J Enables the rapid reskilling of workers

J Creates job opportunities that change the lives of Virginians

12
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THE VIRGINIA TALENT ACCELERATOR PROGRAM IS SUPPORTING JOB CREATION PROJECTS
ACROSS THE COMMONWEALTH

13,000+ jobs announced to date with Virginia Talent Accelerator support

Central Virginia

Lynchburg Northern Virginia

Weidmiiller 3£ TOPSOE

Northern Shenandoah Region

Shenandoah Valley L8 Greater Richmond

Roanoke Region

New River Valley 1-95 1-85 Intersection

°®
) ) °
I-81 I-77 Crossroads ° ol
° . o® o. ° . Eastern Shore
Southwest Virginia L ° o® .
( 1] e o,
é ° ° A

Southern Virginia Hampton Roads

Logos Highlight Representative Announcements
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TALENT ACCELERATOR
BUSINESS SYSTEM UPDATE

VEDP | 15




THE TALENT ACCELERATOR’S SERVICE AND FINANCIAL MODELS ARE UNIQUE

Which means the program’s data management needs
are unique; requiring elements of a:

Project Management System

Learning Management System

Financial Management System

Client Relations Management System

But the needs do not dive deep enough into any to gain
efficiencies by adapting the Accelerator’s operational
model and data management needs to a commercial
off-the-shelf solution




REGARDLESS OF THE SOFTWARE DEVELOPMENT MODEL, THE REQUIREMENTS MUST BE
DEFINED, AND THE SYSTEM MUST BE DESIGNED

4
Waterfall V-Model 5Gi
Model
3 Software
Spiral Model
Development 6 §
Models Agile Model ;
L
c

2

RAD Model 1
Waterfall Model

Comprehensive up-front work has enabled the Talent Accelerator to develop a best-in-class
operations management system to optimize efficiencies and advance its national leadership

Image Credits: ThinkSys | ScienceSoft | Visual Paradigm
:? 17
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A DETAILED RFP WAS DEVELOPED TO MINIMIZE REQUIREMENTS ANALYSIS TIME

18
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A DRAFT DATA STRUCTURE WAS DEVELOPED TO MINIMIZE DESIGN TIME

19
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A DRAFT INTERFACE WAS DEVELOPED TO FURTHER MINIMIZE DESIGN TIME

20
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SIX LOCAL FIRMS WERE INVITED TO BID ON THE PROJECT

IIII

ve been doing this kind of work for 25 years and have never
seen an RFP package this detailed, clear, and comprehensive.

7”7

-- Vendor 4

Vendor Cost Timeline

1 $656K - $793K 6 months; incomplete build

2 $430K 7.5 months

3 $425K 9 months

4 $265K - $300K 4 to 4.5 months

5 $224K 1 year

6 $165K 3 months

21
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THE TALENT ACCELERATOR BUSINESS SYSTEM HAS BEEN BUILT
USER ACCEPTANCE TESTING IS UNDERWAY

22
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Q&A

)
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